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W O R K S H O P S  
 

 
 
 
 

 

What makes a quality (digital) T-Level Industry Placement? 
Workshops created and delivered by Fair Train 

at Bedfont Lakes (Heathrow) and Didsbury (Manchester) 
on 7th and 14th October 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
Representatives of employers, colleges, schools, independent training providers, facilitators, 
brokers and employability experts from many parts of the UK took part in these insightful 
workshops. That mix of people and their knowledge and the combination of informative 
presentations by experts with group debate sessions made for unique discussion and very 
productive cross-sector networking. The group working sessions and Panel Q&A were 
especially popular, the latter achieving a 98% appreciation rating. 
 
Read on for information about our speakers, key messages and food for thought. 
Meanwhile here are just some of the feedback responses: 
 
“The afternoon was brilliantly planned, a whole host of interactive and informative sessions 
with experts in their respective subject areas imparting their knowledge and experience.” 
Aasia Jadakara, EY Foundation  
 
“Very helpful, especially hearing both employer and provider perspectives regarding T-Levels” 
 Chris Da Costa, West Herts College 
 
“Very useful, engaging event. Good mix of presentation and discussion.” 
 Breda Leyne, Strategic Development Network 
 
“A really informative event with excellent opportunity for networking.” 
Keiler Roberts, HEE North 
 
“Insightful workshop covering lots of hot topics.”  
Emma Woan, EBO (NW) 

Generously hosted by 
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Speakers 
included: 
 
• Paul Warner and Kristina Thomas from AELP (Association of Employment and Learning 

Providers) providing invaluable information about the wide range of support available to T-
Level providers and, in particular, the benefits of the “industry insights” programme. 

• Joseph Hanke and Josh Harris from NESCOT College sharing their live experience of 
piloting a T-Level Industry Placement and how the participating students adapted (very well) 
to the 9-week “block” approach to the placement. 

• Atif Khan from Pearson, providing insight into the development of the digital T-Level 
qualification itself. 

• Mel Kose from British Airways, and two of BA’s Student Ambassadors, Alix Webster and 
Jordan Penning, showing how transferrable skills and clear progression pathways are so 
important in any work placement – and why BA values this work so highly and commits to 
it so fully. 

• Sam Moylan-Heydt and Kathryn Baddeley from Cisco, explaining not just how broad “a 
career in digital” can be, but how a wide range of qualification subjects can enable entry 
into the industry: it’s much more about the individual person than the subjects they’ve 
studied. 

 

Summary 
 

Both workshops were extremely positive, with participants acknowledging the potential for T-
Levels to be highly beneficial for the UK workforce as a whole, and especially to the individual 
learners. Particularly appreciated is that T-Levels represent employers and educators working 
together. There is widely shared belief that T-Levels are here to stay and that, before too long, 
they will be part of the mainstream educational offering. 
 
However, there was concern about the number of factors remaining unknown and/or unresolved 
with less than a year before delivery of the first T-Levels starts, and how this uncertainty will 
impact on recruiting students.  
 

Key messages from participants 
 

• Employers and learning/training providers who are already involved in the T-Level Industry 
Placement pilots and/or the development of the qualification value the opportunity to be 
included and to contribute. They are particularly pleased to be involved because everyone 
working in the digital sector knows how much has changed since the current qualifications 
were set in 2010 and how quickly the industry is continuing to evolve. 

 
• More needs to be done to raise awareness of T-Levels among employers, parents and 

school staff. It seems that the national campaign launched in early October is yet to gain 
traction. 
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• Learning/Training Providers welcome the opportunity to update the skills of their vocational 
teaching staff. 

 
• Some terminology could be made clearer, for example the current intention is that the 

“Employer Set Task” will be set by the awarding organisation in consultation with a panel of 
employers, not by the employer hosting the placement, and is likely to be carried out 
exclusively in the classroom.  

 

• There is concern that the assessment of a learner’s achievement of an Industry Placement 
will focus exclusively, and arguably too narrowly, on whether or not it was completed, with 
no significant comment on how well it was completed. It was also widely accepted, however, 
that this kind of qualitative assessment is very subjective and will vary from employer to 
employer. 

 
• The results of the Employer Support Fund pilot (within the Capacity and Delivery Fund) are 

eagerly awaited as costs were identified as a barrier for many employers.  
 
• The benefits to employers of offering placements outweigh the challenges in many ways. 

The top four were identified as: 
 

1. ROI of at least 2.5. An NHS report from 20181 demonstrated a ROI of 2.5, i.e. for 
every £1 invested, trusts will recoup that £1 and gain an additional £2.50 in financial 
and economic benefits (including reduced staff turnover and absence) 

2. Placements offer an almost unique way of potential managers getting “hands on” 
experience by managing placement learners. 

3. Placements can contribute significantly to workforce diversity. 

4. Hosting a young learner, and keeping in touch with them, reduces recruitment risks. 
Although some people don’t like some of the phrases used, e.g. “try before you buy”, 
or “road testing”, there is no disagreement about the recruitment benefits of spotting, 
nurturing and retaining talent, being sure that you (as an employer) are right for them 
and helping to develop them to be right for you. 
 

• It was pointed out that, although many people working in this sector are concerned that 
employers could be overwhelmed by the T-Level initiative, i.e. on top of all the other 
demands for their support and participation, there are 5.1 million businesses in the UK and 
most of them are not currently involved in any form of work-based learning. T-Levels are an 
opportunity for more employers to benefit from hosting young people and helping them to 
develop. There is, however, the danger that some employers who are willing to offer T-Level 
Industry Placements will do so on the basis of having to withdraw from offering other work-
based learning opportunities. 

 

 

 
1 
https://hee.nhs.uk/sites/default/files/documents/HEE_ROI_Validation_Employability_Programmes_Ex
ec%20Summary.pdf 
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Food For Thought 
 

Some interesting topics and dilemmas arose, including: 
 
• Some employers may find a conflict between the duration of T-Level Placements and their 

Modern Slavery policy, i.e. can they engage a young person in “meaningful work” for c. 9 
weeks without paying them? 

 
• Most employers and providers attending agreed that block placements are more feasible 

than day release … but some employers are insisting that they can only accommodate T-
Level placements on the basis of one-day-a-week.  

 
• The timing of the industry placement for the digital route would be better in the second 

year when the students have acquired the technical skills they’ll need to carry out 
“meaningful work” in a digital workplace. 

 
• The willingness of a staff member to supervise or mentor a learner may depend on their 

career stage. More experienced staff may be more willing to invest time than those who 
are actively seeking progression themselves. The benefits of leadership skills gained 
through mentoring should be a key part of on-going messaging. 

 
• If a student drops out of their T Level course because they are offered an apprenticeship 

or other paid work at their placement host, will the provider’s funding be negatively 
impacted? 

 
• What happens if an employer is not satisfied with the learner’s performance during their 

placement, although they have completed the required hours? 
 
• Pastoral care, safeguarding and mental health first aid were identified as very important 

employer training needs. 
 
 
 
 


